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How	to	write	a	training	and	development	strategy

Employee	training	is	an	excellent	way	for	every	worker's	work	or	helping	them	increase	their	current	knowledge.	There	are	many	effective	methods	of	delivering	this	training,	such	as	in	the	classroom,	through	a	webcast,	or	through	an	independent	computer-based	program.	Although	the	methods	may	be	different,	the	fundamentals	of	writing	a	good
program	are	the	same	and	the	process	follows	the	same	steps.	Decide	on	the	goals	and	results	of	your	training	program.	To	write	an	effective	employee	training	program,	you	should	know	exactly	what	you	want	to	accomplish.	These	will	be	your	learning	goals.	What	should	employees	know	or	be	able	to	do	at	the	end	of	the	program?	How	will	they
demonstrate	their	new	knowledge	or	skills?	Decide	how	the	program	will	be	delivered	to	employees.	Will	they	participate	in	a	training	session	in	a	classroom?	Will	it	be	delivered	online?	If	so,	will	it	be	via	webcast	or	an	individualized	program?	Create	a	list	of	the	specific	steps	that	employees	must	pass	to	complete	each	of	the	learning	goals.	If	you
don't	have	the	right	knowledge	to	do	this,	work	with	subject	experts	(PMEs).	Write	the	training	program	based	on	the	information	you	have	gathered.	Instead	of	just	presenting	information,	you	should	include	frequent	reinforcement	activities.	This	is	especially	important	if	you	are	creating	a	computer-based	employee	training	program,	but	classroom
courses	also	need	to	keep	the	graduates	involved.	For	computer-based	training,	there	must	be	an	interactive	screen	for	each	two	to	three	statics.	In	the	classroom,	there	must	be	interactivity	every	15	to	20	minutes.	Their	SMEs	reviewed	the	programme.	If	you	didn't	use	the	SMEs,	get	a	group	of	alpha	testers	who	are	familiar	with	the	material.	Ask
them	to	feel	the	classroom	course	or	do	the	programon	computer.	They	should	limit	their	feedback	to	the	actual	accuracy	of	the	course.	Make	any	necessary	changes	based	on	SME	input,	then	test	the	programme	with	a	beta	group	designed	from	the	pool	of	employees	in	whom	the	training	©	intended.	They	will	provide	information	about	the	precision
and	interest	level	of	the	course.	If	necessary,	make	additional	changes	based	on	feedback	from	the	beta	tester.	If	the	changes	are	not	extensive,	your	employee	training	program	is	ready.	If	they	are	major,	beta	test	the	program	again	before	releasing	it	for	use	with	employees.	The	warnings	often	the	SMEs	will	want	to	give	feedback	on	the	efficiency	of
the	course	material	rather	than	their	accuracy.	Make	sure	they	understand	that	they	are	limited	to	fact-checking.	Because	they	are	experts	in	the	material,	their	perceptions	of	the	quality	and	interest	of	the	course	may	be	very	different	than	the	perception	of	an	intern	without	the	subject©'s	knowledge.	@Groove	software	engineer,	love	playing
football	and	wish	I	can	do	more	bodyboard	recently	I	was	listening	to	Jason	fried	in	the	chase	jaris	podcast,	for	you	who	don't	know	JSON	Fried	He's©	the	executive	director	of	Basecamp,	in	this	podcast	Jason	mentioned	how	the	basecamp	rental	and	was	exploding	mental©	for	me,	the	first	critters	they	see	in	a	candidate	with	their	writing	skills,	and
when	you	think	about	it,	it	really	makes	sense,	now	people	tend	to	work	remotely	with	different	children,	the	Good	writer	knows	how	to	communicate,	he	can	do	difficult	things	to	understand,	this	clear	writing	leads	to	better	communication	in	a	remote	team.	So	the	question	here	is	©	are	other	benefits	that	a	developer	can	learn	from	writing?	A	good
writer	©	a	good	thought	in	the	real	book,	there	is	a	quote	ã¬	â¬	â¬	â¬	Â¬	ÅÃÂ§Â£	leads	you	to	clear	thought	â¬,	basically	what	this	means	©	write	will	help	you	organize	your	mind	by	organizing	information	and	arguments	in	a	systemically	way	that	will	help	your	reader	understand	the	tee.Imagine	that	you	are	working	with	someone	in	©	m	in	a
different	moment,	their	they	won't	be	in	sync,	so	by	sending	a	message	before	the	day,	it	needs	to	be	a	misunderstanding	can	have	a	great	impact	on	productivity,	time	loss	as	it	needs	to	wait	until	it	is	around	the	next	day.2.	If	this	was	the	only	argument	to	improve	your	writing,	it	will	be	enough.	In	general,	writing	will	improve	your	learning,
sometimes	as	a	developer,	will	find	yourself	writing	about	certain	solutions	or	technologies,	in	the	process	of	writing	about	the	topic	that	will	find	yourself	learning	more	about	it.3.	This	is	from	DR	Jordan	Peterson,	when	asked	how	to	develop	critical	thinking,	he	said,	"the	best	way	to	teach	people	the	critical	thinking	is	to	teach	them	to	write...	With
critical	thinking	you	will	be	able	to	understand	the	link	between	ideas
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